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Measure

Inspectors time was studied for a period.



Analyze

The time study was analyzed for root causes.



Analyze

Studied possible solutions



Analyze

Studied possible solutions



Analyze

Buying a vision cmm, installing, and programming was the chosen 

solution.



Improve

A vision CMM was installed and programmed. Inspectors were trained on 

its use.



Control

The project was reviewed for close out.
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The project was reviewed.



Control

The project was reviewed.



Control

The project results were reviewed.



Control

The team was given the results of their efforts and released from the 

project..



Control

The project files were archived for future reference by all.



Control

Lessons learned were reviewed.



Control

No further activities open. The project is closed.


